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2017/18 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. CHIN_Annual_Student_Outcomes_2017.pdf  (See appendix)

2. CHIN_FHP_2017.pdf  (See appendix)

3. CHIN_Student_Characteristics_2017.pdf  (See appendix)

4. FREN_Annual_Student_Outcomes_2017.pdf  (See appendix)

5. FREN_FHP_2017.pdf  (See appendix)

6. FREN_Student_Characteristics_2017.pdf  (See appendix)

7. GERM_Annual_Student_Outcomes_2017.pdf  (See appendix)

8. GERM_FHP_2017.pdf  (See appendix)

9. GERM_Student_Characteristics_2017.pdf  (See appendix)

10. ITAL_Annual_Student_Outcomes_2017.pdf  (See appendix)

11. ITAL_FHP_2017.pdf  (See appendix)

12. ITAL_Student_Characteristics_2017.pdf  (See appendix)

13. JAPN_Annual_Student_Outcomes_2017.pdf  (See appendix)

14. JAPN_FHP_2017.pdf  (See appendix)

15. JAPN_Student_Characteristics_2017.pdf  (See appendix)

16. LANGUAGES_ALL_Annual_Student_Outcomes_2017.pdf  (See appendix)

17. Languages_Student_Characteristics_2017.pdf  (See appendix)

18. RUSS_Annual_Student_Outcomes_2017.pdf  (See appendix)

19. RUSS_FHP_2017.pdf  (See appendix)

20. RUSS_Student_Characteristics_2017.pdf  (See appendix)

21. SPAN_Annual_Student_Outcomes_2017.pdf  (See appendix)

22. SPAN_FHP_2017.pdf  (See appendix)

23. SPAN_Student_Characteristics_2017.pdf  (See appendix)

24. TAGA_Annual_Student_Outcomes_2017.pdf  (See appendix)

25. TAGA_FHP_2017.pdf  (See appendix)

26. TAGA_Student_Characteristics_2017.pdf  (See appendix)

27. VIET_Annual_Student_Outcomes_2017.pdf  (See appendix)

28. VIET_FHP_2017.pdf  (See appendix)
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29. VIET_Student_Characteristics_2017.pdf  (See appendix)

 

Participants (REQUIRED)

The Languages Department Lead Writers are:

Alison Primoza, Department Chair

Michael Harrison, Department Co-Chair

Leela Bingham, DOC

Virginia Sánchez-Bernardi

Francisco Zabaleta

Liaison: Valerie Abe
Department Chair: Alison Primoza
Manager/Service Area Supervisor: Dean Leslie Shimazaki

Updates (REQUIRED)

Program Review 2018 Updates

The two changes that we cited last year as barriers to our students and department were the loss of our tech support and
changes to tutoring. These conditions have been partially addressed and ameliorated.

We now have .6 for our Language Center Tutoring Liaison (LCTL). One of our faculty members, Francisco Zabaleta, is
fulfilling that role. He trains and vets the Language tutors to meet the specific needs of our students, and works as a
member of the Mesa College tutoring team, MT2C. The department seeks improvement in aligning the LCTL’s role and
reassigned time with our departmental goals of making our Language Center into a hub of experiential learning, language
acquisition, and cultural exchange as envisioned in our mission statement for this facility. In addition to language tutoring,
the LCTL needs funded reassigned time to meet the critical needs and stated goals of the department vis-a-vis the
Language Center, such as teacher training, research, purchase and maintenance of language teaching technologies,
implementing pedagogical activities to develop a community of language learners. These goals of the Language Center
are not yet being met by the Language Center Tutoring Liaison position. 

The loss of our full-time tech support, performed by James Lugo, has been replaced with occasional help by student
assistants and an excellent contribution by Instructional Assistant, Nicholas Crumpton, who handles lab reservations,
opening and closing lab procedures and managing lab supplies. 

This year the department has lost yet another full-time faculty member. The death of our long-time co-chair, Jeff Berry, has
dealt the department an unexpected blow. Jeff's tragic death has not only shaken our team but is the fifth loss of a contract
faculty in as many years. (Raúl De Leon, Francisca Rascón, Houria Graves, retired, Leticia López, reassigned, and
Francisco Zabaleta .6 reassigned). Of these, only one new faculty member was replaced (Uriel Ornelas for Houria Graves).
We attribute part of the loss of FTES to this hollowing out of our number of full time faculty.

The department continues to lose students due to factors outside our department, e.g. legislative and other changes that
have reduced foreign language course requirements for transfer. We are concerned that initiatives such as "Guided
Pathways" designed to get students through community college faster, may further diminish our numbers as well. Growing
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our programs is the major focus of our department this year. It is on all of our meeting agendas. We have a special
meeting planned with this as the ONLY agenda item. Both contract and adjunct faculty members have been tasked to bring
their ideas to the meeting so we can productively brain storm about new ideas and strategies to increase our enrollments,
improve our programs, and all contribute to student success.

Last year we concluded that the reductions of foreign language requirements at UC and CSU as well as Mesa's counseling
practices have harmed our enrollment numbers. While we have no leverage over CSU and UC foreign language
requirements, we do plan to collaborate more strongly with Mesa Counseling to improve our enrollments. 

The Department continues to add hybrid courses to boost enrollment and to meet the specific needs of our students. This
year we have data on these courses for the first time, since we only added them last year. See EI section for interpretation
of data.

We have also been seeking to increase our offerings. Professor Alison Primoza developed a Medical Spanish course
which is currently being taught for the first time. It will also be offered spring 2018. Professor Leticia López developed 2
courses on Latin American culture which are going through the curriculum approval process now. These courses will allow
heritage speakers to earn an AA degree. 

In our next program review, we will see if our strategies, actions, and focus on growing enrollments have improved our
enrollment data. We hope that the data may give us further guidance on how to boost our program numbers. 

The attached set of spreadsheets includes the following areas of Languages Department data updates for 2017. (Please
use tabs at the bottom of the spreadsheet to access each of the following sets of tables):

General data: Includes headcount w/ ratio of change, including yearly average, 5 year percentage, compared to Mesa's
departmental 5 year averages. It also includes gender headcount and tracks the percentage of change this year and the
five year average. This table includes the data for the Mesa campus, Languages Department, and each of the eight
languages we teach, as well as Tagalog, which we no longer teach.

Course level data: Includes RETENTION, SUCCESS, and GPA data for each of the eight languages we teach.

Ethnicity data: Includes RETENTION, SUCCESS, and GPA data by ethnicity for Mesa College, the Languages
Department, and each of the eight languages we teach, and Tagalog which we no longer teach.

Gender data: Includes RETENTION, SUCCESS, and GPA data by gender for Mesa College, the Languages Department,
and each of the eight languages we teach, and Tagalog which we no longer teach.

Tenure ratio data: Includes TENURE FTEF RATIOS for Mesa College, the Languages Department, and a breakdown by
each language we teach + Tagalog. It also tracks the FTEF of our three AA programs: French, Japanese, and Spanish.

File Attachments:

1. Prog_Review_Data2017.xlsx  (See appendix)

Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2017/18 - Instructional Questions (See appendix)

File Attachments:
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1. CLO Assessment-Fall 2017.pptx  (See appendix)
Outcomes assessment report, Fall 2017, Department Meeting

2. CLO Assessment-Chinese-Spr2017.xlsx  (See appendix)

3. CLO Assessment-French-Revised-Spr2017.xlsx  (See appendix)
Conducted Spr 2017

4. CLO Assessment-French-Revised-Spr2017.xlsx  (See appendix)
Conducted Spr 2017

5. CLO Assessment-German-Spr2017.xlsx  (See appendix)
Conducted Spr 2017

6. CLO Assessment-Russian-Spr2017.xlsx  (See appendix)
Conducted Spr 2017

7. CLO Assessment-Spanish-Spr2017.xlsx  (See appendix)
Conducted Spr 2017

8. CLO Assessment-Spring 2017.pptx  (See appendix)
Outcomes assessment report, Spring 2017

9. CLO_Assessment-Japanese-Spr2017.xlsx  (See appendix)
Conducted Spr 2017

10. Program Level Outcomes Assessment-Fall2017.pptx  (See appendix)
Program Level Outcomes Discussed Fall 2017

 

IE Data Analysis (REQUIRED)

Form: IE Data Analysis - Program Review 2017/18 - Instructional Questions (See appendix)

File Attachments:

1. Prog_Review_Data2017 (1).xlsx  (See appendix)

Program Goals

Foreign Languages Goal Set 2014-2015

Goal

Goal Mapping

Lower Division Language
Preparation
Provide excellent lower division
preparation in languages for
student of diverse backgrounds.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 3.1
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Support Needs of Students
Support needs of students for
associate degree and transfer
courses.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 3.1

Support Faculty Needs
Support faculty needs for
professional growth to maintain
currency and excellence in
curriculum.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.1, Strategic
Goal 2.2, Strategic Goal 4.1, Strategic Goal
5.1, Strategic Goal 5.2,
Institutional Learning Outcomes: Critical
Thinking:, Self-awareness and Interpersonal
Skills:, Technological Awareness:

Create a Language Learning
Community
Provide a physical environment to
nurture cultural diversity, second
language acquisition, and global
connection and awareness.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.3, Strategic
Goal 2.1, Strategic Goal 2.2, Strategic Goal
2.3,
Institutional Learning Outcomes:
Communication:, Global Awareness:, Self-
awareness and Interpersonal Skills:,
Technological Awareness:

Objectives and Plans

Actions

Foreign Languages Goal Set 2014-2015

Goal

Goal: Lower Division Language Preparation

Provide excellent lower division preparation in languages for student of diverse
backgrounds.

Action: Dedicated Faculty and Student Support  

Describe the actions
needed to achieve this
objective :

Restore Language Center Director

Who will be responsible
for overseeing the

Chair and Dean
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completion of this
objective:

Provide a timeline for
the actions:

2018/2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Restoration of position

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Funds for position

Goal: Support Needs of Students

Support needs of students for associate degree and transfer courses.

Action: Dedicated Language Center Budget  

Describe the actions
needed to achieve this
objective :

Obtain ongoing funding to pay for Language
Center supplies, signage, equipment, software,
and instructional-related items

Who will be responsible
for overseeing the
completion of this
objective:

Chair and Dean

Provide a timeline for Fall 2016
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the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Availability of monies

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Dedicated Language Center Budget

Goal: Support Faculty Needs

Support faculty needs for professional growth to maintain currency and excellence in
curriculum.

Action: Support Faculty Needs  

Describe the actions
needed to achieve this
objective :

- Faculty in-service training for CAI, on line
assessment, oral proficiency testing 
- Creation of assessment instruments to align
with SLO's and articulation
- Web-based and multimedia technology
training
- Pre-requisite testing revision
- Creation of proficiency test for informal
language placement

Who will be responsible Language Center Director
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for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Fall 2016

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

- Measure instructor lab usage
- Usage of new assessment instruments
- Student and faculty feedback
- Integration of data generated by new and
revised testing instruments

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Monies to restore dedicated Instructional Lab
Tech for Language Lab

Goals Status Report (REQUIRED)

Action Statuses

Foreign Languages Goal Set 2014-2015

Goal

Goal: Lower Division Language Preparation

Provide excellent lower division preparation in languages for student of diverse
backgrounds.

Action: Dedicated Faculty and Student Support  
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Describe the actions
needed to achieve this
objective :

Restore Language Center Director

Who will be responsible
for overseeing the
completion of this
objective:

Chair and Dean

Provide a timeline for
the actions:

2018/2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Restoration of position

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Funds for position

Status for Dedicated Faculty and Student Support  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are

Our Language Lab Director position has never been
restored even though it has been repeatedly
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the implications and
next steps:

requested, even as a classified position.

Goal: Support Needs of Students

Support needs of students for associate degree and transfer courses.

Action: Dedicated Language Center Budget  

Describe the actions
needed to achieve this
objective :

Obtain ongoing funding to pay for Language
Center supplies, signage, equipment, software,
and instructional-related items

Who will be responsible
for overseeing the
completion of this
objective:

Chair and Dean

Provide a timeline for
the actions:

Fall 2016

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Availability of monies

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Dedicated Language Center Budget
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Status for Dedicated Language Center Budget

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Our Language Lab Director position has never been
restored even though it has been requested, even
as a classified position. Without the director or
funding, there is no one to choose the appropriate
resources for faculty/students.

Goal: Support Faculty Needs

Support faculty needs for professional growth to maintain currency and excellence in
curriculum.

Action: Support Faculty Needs

Describe the actions
needed to achieve this
objective :

- Faculty in-service training for CAI, on line
assessment, oral proficiency testing
- Creation of assessment instruments to align
with SLO's and articulation
- Web-based and multimedia technology
training
- Pre-requisite testing revision
- Creation of proficiency test for informal
language placement

Who will be responsible
for overseeing the

Language Center Director
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completion of this
objective:

Provide a timeline for
the actions:

Fall 2016

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

- Measure instructor lab usage
- Usage of new assessment instruments
- Student and faculty feedback
- Integration of data generated by new and
revised testing instruments

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Monies to restore dedicated Instructional Lab
Tech for Language Lab

Status for Support Faculty Needs

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Our Language Lab Director position has never been
restored even though it has been requested, even
as a classified position. Without this position, this
goal cannot be met.
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Closing the loop on prior year resource allocations (REQUIRED)

This year we have several unmet needs. Some of them have been stated for several years in our Program Reviews. Our
principal areas of unmet needs are improvement of our Language Center functioning, and replacement of lost faculty
positions.

1. Faculty Positions: In the 2016/17 Program Review we requested 3 full-time faculty positions: Assistant Professor of
Japanese, Assistant Professor of French, and Assistant Professor of Spanish. None of these positions was funded.
In addtion, this year we were shocked and saddened by the unexpected loss of Jeff Berry, Professor of Spanish,
who passed away a few weeks ago. Our department clearly needs more full-time faculty positions to carry out our
educational and administrative duties.

2. Language Center. While we did not receive funding for this position, we did receive .6 reassigned time for a position
called "Language Center Tutoring Liaison" (LCTL) which is funded by Equity and Basic Skills. This position meets
some of the stated goals of the Language Center, namely, the offering of language tutoring. However, this is still a
work in progress. The LCTL duties and reassigned time need to better align with the goals of the department for our
Language Center. The LCTL need to have reassigned time to:

Plan, direct, and evaluate instructional support services to students and faculty
Act as a critical link between language faculty and IT personnel
Offer professional development workshops to language instructors
Offer professional development workshops to language tutors
Research the evolving field of instructional technology as it applies to language teaching
Contact vendors for specific information on equipment and instructional materials
Plan for future applications on instructional technology, media equipment and software
Manage the Center's budget as well as the inventory and distribution of equipment and software
Train instructors on the most effective ways of using language learning software
Advise faculty/staff on development and implementation of new instructional applications
Provide consultative direction and training to language faculty
Produce timely reports of the use and effectiveness of the Language Center
Bring our vision for our Language Center to fruition: Ensure that the spaces within the center become used
for their intented purposes

3. Instructional Lab Technician: In 2015 we lost the Instructional Lab Technician. This is also a necessary position
being requested in our Program Review since then. Quite often, instruction in the lab comes to a halt when
equipment malfunctions. An instructional lab technician familiar with our hardware and software solves these
problems. This person would,

Assist and train students in the use of the lab
Prepare, install and maintain lab equipment
Supervise students using the lab equipment
Provide constant line of site in both, the main and the open area sections of the lab
Implement and enforce safety regulations
Help keep the lab clean and orderly. (listening devices such as headphones need to be cleaned often)
Monitor and verify equipment condition
Demonstrate use of equipment to students and faculty if needed
Open and close the lab
Maintain flow of lab supplies, such as paper, toner, markers, etc.
Be in charge of lab reservations

4. Language Laboratory. The teacher's console, as well as all student workstations in the Language Laboratory are
out of warranty. This semester we have experienced countless problems when we bring our classes to the lab,
especially when we attempt to conduct oral exercises or oral assessments. The language lab management
software we have, CrossTech Schoolvue, needs to be either updated to a more powerful version or be replaced by
a better application. Speaking is the most important language skill we teach, and we should be able to provide our
students a way of practicing oral skills in the language laboratory, as well as conduct oral assessments.

File Attachments:

1. Problems in the Language Laboratory.docx  (See appendix)
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Request Forms

BARC & Facilities Requests

Classified Staff Requests

Faculty Position Request 1

Form: Faculty Position Request Form 2017/18 (See appendix)

Faculty Position Request 2

Form: Faculty Position Request Form 2017/18 (See appendix)

Faculty Position Request 3

Form: Faculty Position Request Form 2017/18 (See appendix)
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